
 
It has been years now that I have been saying Improvers should 
never stop Beginners classes. The best dancers in the Improvers still 
do Beginners, even week one & two (these are the most important 
lessons - the foundation of everything we do!). 
 
I recently heard Peter Day of the BBC radio service interview Russell 
Ackoff who died November 2009 aged 90. Russell Ackoff was a US 
management genius; he had been a business school professor at the 
Warton School of Philadelphia, and had some subversive ideas about 
businesses, about organisations and about how we learn! 
 
Although he is not talking about dancing, the research Professor 
Ackoff refers to confirms the comments I’ve been making for years 
about the way we learn and the benefits of improvers consolidating 
their skills through participation in the beginners class. 
 
To listen to an excerpt of the interview click the link below, or to 
listen & download the whole interview go to http://www.bbc.co.uk/
podcasts/series/worldbiz I’m sure you’ll find it very enlightening as I 
did. 
 
 
Enjoy! 
 
 
Excerpt of the interview 
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